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THE foreign missionary has a very practical relation to the 
home Church. He comes from some particular church, 
or he is supported by some individual church or society, 
and he owes some special obligation to them; But it is not 
this special obligation that we have in mind. The entire 
Presbyterian Church in the U.S.A. is interested in the 
missionary, and while it is true that some individual church 
may pay the salary of the missionary, yet his obligation is 
to  the entire home Church, a great body of men and women 
who will remember him in their prayers, who will follow 
him with eager interest in his work. The missionary 
belongs to a great missionary Church whose sons and 
daughters have freely consecrated themselves and their 
substance to  world-wide evangelization. 

The missionary on the field must take into account his 
home-coming. The home Church expects to see him and hear 
him on his return. A new responsibility is thrust upon him. 
It will be impossible for the missionary to fill even half the 
expectations of the home Church unless he begins from the 
first day of his missionary experience on the field to keep 
some records of his work. He should also have in mind 
his presentation of the same when he faces the audience a t  
the home base. 

Two papers on this subject, based on the experience of forty British missionaries, 
appeared in the January and April numbers of the Review. 
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1. THE METHODS OF PRESENTATION 

A few concrete cases of missionaries on furlough during 
the last few years will make clear how best to present the 
cause of missions. One missionary who did much speaking 
in the Church and was most enthusiastically commended 
gave as the reason for his success the following : 

I put in a lot of time and hard work in preparation, with the determination 
that I would not make a single point without forcing my audience to see 
clearly the large and practical part that our mission was playing in the whole 
game. I determined to leave the impression of the power of Christian missions 
to work wonderful and radical changes in the entire life of the people. The 
address worked like a charm and the audience seemingly were with me from 
start to finish, and a t  the finish, after forty minutes, many crowded about 
eagerly seeking additional information concerning that of which I spoke. 

The experience of the Presbyterian Board is that the 
missionary who takes a definite theme and announces it at 
the beginning of his address, stating clearly the points he 
is seeking to impress on his audience, gets the largest results. 
This is true where in addition to interest there is enthusiasm, 
conviction and personality pervaded with the mission 
spirit.. He is the man with a message, but a message which 
his hearers will not believe unless he himself believes it 
with mind and spirit. A fine illustration of this was the 
work of Dr James W. McKean of Siam, one of the leading 
medical missionaries of the Presbyterian Church, U.S.A. 
He said that  instruction and information as to  the great 
propaganda were the essential needs of the Church at  
home ; and that the missionary should begin with the very 
simplest statement of fact. Dr McKean was a successful 
exponent of this belief during his last furlough, in one case 
securing a large gift of $25,000, and leaving behind him 
when he returned to the field a very permanent spiritual 
impression on the minds and hearts of many of his hearers. 

The Home Department of the Presbyterian Board of 
Foreign Missions is so strongly impressed with the necessity 
of some training in speaking that it has a conference with 



Advocacy of Missions at the Home Base 503 
the missionaries on furlough each year, in which this entire 
subject is discussed from the point of view of the home 
Church as well as the point of view of the missionary. One 
friend of the cause remarked : 

In view of the fact that we have the greatest thing in the world to present 
to the churches, we should have specialists to do the work. The euccess of 
the Rockefeller Movement is because they will not employ a man unless of 
the highest order, and this work, important as it is, is not to be compared for 
a moment with the missionary cause. 

A missionary defined the presentation of missions as 
follows : 

We need to size up the situation as it exists. We are combatingwith 
great forces. The missionary propaganda needs to be sized up with military 
precision. The missionary message is the message of the war, giving the best 
that is in us, all that we are capable of giving, the very utmost. We need to 
present to the people the fact that money invested in missions brings in one 
hundred per cent. 

The Rev. S. M. Jordan of Persia, who on his last furlough 
raised more than $50,000 for the American High School for 
Boys at Teheran and gained hosts of friends for the work 
in Persia, said : 

A missionary speech should start, go, get there and stop. The pastor of 
the church says : Just talk as long as you want to.’ The wise missionary s t o p  
a t  the time the church service is accustomed to stop. 

The missionaries all agree that it is wise to make in- 
quiries as to the kind of audience one is to address, since the 
audience is trying to  measure up the missionary as the 
missionary in turn is measuring the audience. 

II.i,THE CHURCH AS AUDIENCE 

The following paragraphs, addressed to pastors and 
church officers, are the result of actual experience in pre- 
senting the visits of missionaries to the Church. 

BEFORE THE MISSIONARY ARRIVES: ( I )  Rejoice in the prospect of his 
Your mental attitude towards his coming will largely determine the coming. 
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iuccess of his actual visitation. (1 )  Advertise his coming so widely that every 
member of your church and congregation will know about it. (3) Pray for 
definite results. Pray that the missionary may come with a real desire to 
bring a blessing and with spiritual power to presept the message of the 
Kingdom. If your church is asleep, pray that the missionary may wake it up. 
If your people are self-centred, pray that they may lift up their eyes unto the 
fields. If they are holding back from obeying the great commission, pray that 
they may be led gladly to obey. Whatever you need as leader, or whatever 
your people may need, pray for that definite result. 

WHEN THE MISSIONARY COMES: (4) Give him plenty of time for his 
address. If necessary shorten some of the preliminary exercises and notices. 
Put first things first. Introduce the speaker as if you thought he would give 
a great address. (5) Introduce 
him to your Sunday school and to your young people’s societies. Invite him 
to remain over Monday or longer, and take him to call on some of the persons 
who heard him on Sunday. (6) Follow his suggestions as far as possible. 
Talk with him regarding your problems. He comes not only as a missionary 
bu t  as a representative of a great board. He also comes as a fellow-worker 
in Christ. You can help him. He can help you. 

A ~ E R  THE MISSIONARY LEAVES: (7)  Follow up his visit in every possible 
way. If he suggests that your church needs more missionary education, 
organize some classes. If the Sunday school lacks missionary enthusiasm, get 
into touch with the Sunday school secretary of the foreign board and he will 
help you. If the gifts of the church for the evangelization of the world have 
been small, now is the time to work for an increase. Whatever is needed, 
strike while the iron is hot. You have brought your church into close touch 
with a missionary. Now pray that the church may be kept in the closest 
fellowship with the men and women who are giving their lives to make 
Christ known to the uttermost parts of the earth. 

He will probably meet your expectations. 

Interesting light is also thrown upon conditions in the 
home Church by the experience of missionary visitors. 
One missionary writes ; 

Churches are as unlike as people, and sections of this vast country differ 
from each other most fundamentally. It is one problem to expound missions 
to people who, when I explained that as a son of American missionaries I had 
been born in India, asked me afterwards why it was that I was so fair, because 
they had thought the people of India were brown-and on the other hand to 
speak to people who have been world-wide travellers and who may have heard 
Tagore lecture only a few weeks before. 

One general impression stands out very clearly, and that is that the Church 
is more alive to the meaning and significance of missions now than it was 
ten years ago. In fact everywhere there seemed to be growingly the outward 
look and interest rather than the inward. 
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There are not wanting instances in which no one in the 

audience is more helped by the missionary than the mission- 
ary is by the minister himself. A missionary recently at 
home told of one home minister, who is ‘ a  preacher, a 
minister and a saint all in one’ : 

He is old, and the father of a large family-I mean old in the record book 
but he is young in his heart. He knew every man and child along the seven- 
mile road that we drove between his two charges. And he knew every one 
of the missionaries by name, all over the field that our church holds. His face 
lit up with perfect joy as he talked about this one and that one, and when I 
remarked that he had an extensive acquaintance amongst them, he smiled 
and said, ‘ Why not? I have a personal intraduction to each of them,’ and he 
pulled out of his inside pocket The Year Book o j  Prayer. He carries it there 
with his old worn Testament and as he rides along.the road he visits with 
them. What a joy it was to speak in his churches. The people had been 
told that one of their substitutes would speak to  them that Sunday and they 
came and brought their neighbours for miles around. When I finished 
speaking he simply rose and bowed his head, while the whole congregation 
joined him in silent prayer. After a moment he said, Thy Kingdom come, 
0 Father, on earth as it is in heaven,’ and then we went out into the night 
and the stars in heaven seemed to  send us our Father’s benediction. 

111. WEAK POINTS IN MISSIONARY ADDRESSES 

Under this heading quotations are given from state- 
ments made for the purposes of this paper by secretaries of 
four leading American missionary organizations. It may 
be found instructive to campare these comments with 
those in the two preceding papers from the British side. 

The secretary of one of the largest of the American 
boards says that a missionary address should contain ‘ many 
facts, big facts, human facts, related facts.’ He adds : 

The trouble with many of the addresses given by returned missionaries is 
that they want to preach a sermon or give an address instead of giving a 
simple message dealing with facts of their own work. Stories of human 
interest always have an audience value, especially when they are personal 
experiences. If the speaker would 
only learn to cut out the introduction and leave out the peroration they would 
be far more effective. Some missionary addresses are spoiled by being read 
from manusaript instead of given off-hand. 

Most missionary addresses are too long. 
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Another secretary writes : 

I would suggest from observation and experience that the weak points in 
missionary addresses are a tendency to rhetoric rather than facts ; the use of 
generalities rather than specific meeds ; exhortation rather than concrete 
presentation ; a tendency toward the philosophical ; insufficient emphasis on 
a world point of view. 

A third statement is equally stimulating : 

The weak points in missionary addresses are a ye ry narrow and provincial 
horizon on the part of many speakers; a tendency to speak in broad and 
general terms and to exhort; a lack of inspiring incident and convincing 
personal testimony ; the addresses are nearly always a third too long. 

A secretary of long and wide experience says : 

In my opinion the failure to grasp what is needed for the American 
audience in order to hold and strengthen interest constitutes the weak points 
in missionary addresses. Missionaries generally are liable to dwell on some 
small detail in connexion with their own individual work when the audience 
for the most part is absolutely ignorant of the missionary work in the field 
occupied by the missionary. The movement of missions in the country or 
even in the station of which he is  a part is not so presented as to make an 
impression. Sometimes a missionary will speak simply of a school, or maybe 
dwell wholly on the conversion of a single individual. Individual references 
can often be used effectively by way of illustration, but to make the entire 
address of that character is a mistake. Another mistake is the attempt to 
produce a finished address carefully wrought out when the audience wants 
something coming to them from the personal knowledge of the missionary, grow- 
ing out of his experience and covering a subject of which he is recognized as 
expert and master. Another mistake is to take a text a t  a Sunday morning 
service and attempt to elucidate great fundamental principles of Christianity 
instead of presenting the mission of which the speaker is a part. A missionary 
can disappoint an audience in no more effective way than this. Some 
missionaries are inclined to exaggerate, They jump to an unwarranted con- 
clusion from a too limited premise, painting the missionary work in too rosy 
a hue-not a common mistake, but it sometimes occurs. Sometimes the 
missionary is too sure of his facts. I t  is a mistake for him to state anything 
which cannot be proven, whether it be statistics or phases of the work. 
Sometimes a missionary tries to be too pious. I mean he constantly brings 
in caiit phrases intended to give an impression of spirituality but which tends 
to weaken the address. 
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IV. THE ORGANIZED USE OF MISSIONARY SPEAKERS 

The Board of Foreign Missions of the Presbyterian 
Church, U.S.A., is utilizing missionaries on furlough along 
well defined and highly successful lines. Three of theqe 
methods may be outlined briefly. 

For many years the 
board received complaints that only the larger and wealthier 
churches in a presbytery were receiving the benefit of 
visits from missionaries, the smaller churches feeling that 
they had been neglected in this regard. The board, there- 
fore, adopted a policy of sending a missionary to a presby- 
tery with instructions to remain within the bounds of that 
presbytery until every church in the presbytery had been 
visited. Some of the presbyteries included so many 
churches in their membership that it has been found 
necessary to send two or three missionaries to the presby- 
tery, dividing up the churches among them. When the 
missionary visits the church he not only addresses the 
regular church services but holds conferences with the 
sessions or church missionary committees, or other groups 
of officers, and discusses with them the various questions 
which naturally arise in the missionary work of the local 
church. The missionary frequently carries with him 
report blanks which he fills out and returns to the head 
Gffice in New York. These itineraries are arranged through 
the district officers by the chairman of the committee on 
foreign missions of the presbytery to be visited. The ex- 
penses of the visitation are borne partly by the board itself 
and partly by the churches in the presbytery. During the 
past four or five years nearly all of the presbyteries of the 
Church have been benefited by these visitations from 
missionaries. 

2. INSTITUTES AND CONFERENCES. These extend over 
several days or even a week. Sometimes they are arranged 
for cities and at,other times for an entire presbytery. An 
example of this method of work may be mentioned. In 

1. PRESBYTERIAL ITINERARIES, 
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the autumn of 1916 three officers of the board and three 
missionaries spent an entire week in a certain presbytery 
conducting a series of educational and financial institutes in 
three centres of the presbytery. A number of study classes 
were organized and the whole question of missionary educa- 
tion in the local church was discussed before large groups of 
interested workers. A special feature of these institutes is 
the holding of dinner conferences for men, a t  which time 
the part that men should play in the missionary work of 
the Church is covered very thoroughly. The result of the 
institute mentioned above was seen in the large increase in 
contributions from the churches of the presbytery and in 
the fact that the presbytery reported the largest number 
of men study classes in its history. 

8. FINANCIAL CAMPAIGNS. The missionaries who are 
taking part in these financial campaigns have been men 
who were specially qualified to present a brief, striking 
message of their work on the foreign field, and who also had 
the faculty of presenting to prominent business men the needs 
of the fields in which they are working. These mission- 
aries have made personal calls on business men in company 
with a representative of the  board. This special type of 
campaign has covered a period of five days in each cit.y, 
beginning on Sunday when the missionary message has 
been presented in the churches. During the remainder of 
the week there have been lunches for business men, popular 
lunches attended by as many as 800 persons, and parlour 
meetings in the names of prominent Presbyterians. During 
one series of campaigns last year a total of nearly $700,000 
was raised in this way for property and advanced work on 
the foreign field, and the missionaries made the largest con- 
tribution to  the success of the undertaking. 

The following practical suggestions have been received 
from other secretaries : 

I .  The Rev. John Y. Aitchison of the American Baptist Foreign Missionary 
Society suggests assignment of missionaries to churches only seldom visited ; 
increased use of parlour conferences ; using teams of missions y and secretiy ; 



Advocacy of Missions at the Home Base 509 
the assignment of missionaries to geographical districts for intensive cultiva- 
tion ; extensive publicity both prior to and after the appearance of a missionary 
in a local community ; the announcement of regular board meetings attended 
by several missionaries in various important centres for the purpose of pro- 
moting interest. 

2. Dr S. Earl Taylor of the Board of Foreign Missions of the Methodist 
Episcopal Church considers that the organized use of missionary speakers has 
been weak in that we have usually taken invitations as they have come in, 
in a hit or miss way, instead of laying out a program of cultivation and using 
the men and women we have available. I believe the missionaries are the 
greatest asset of the boards in the matter of developing missionary interest, 
and they should be utilized up to the limit of their efficiency and capacity.’ 

3. Dr James L. Barton of the American Board of Commissioners for 
Foreign Missions states that missionary addresses should be under a 
manager and as systematically organized as lectures upon the public platform.’ 
He adds : If a missionary is left wholly to himself to make his own engage- 
ments, it is inevitable that much time and strength will be wasted. The 
manager of the missionary bureau in any board is able to understand the 
strategic centres which can be most effectively and efficiently occupied by 
missionaries qualified to meet the requirements of that particular place. 
There are some missionaries who are eminently successful in the smaller 
churches and in the more rural communities who would not be successful in 
the larger city churches. On the other hand, there are missionaries no more 
effective in their work abroad who are eminently qualified to occupy city 
pulpits and to address large congregations. The conservation of missionary 
ability and effectiveness can be best brought about by an organized agency 
in the mission board. If a missionary makes his own arrangements he is 
liable to be imposed upon. A pastor desiring a week‘s vacation will often 
get a missionary to occupy his pulpit. He can do this fairly well if he deals 
directly with the missionary, but not so easily if he is dealing with a secretary 
of the board. The congregation understands in such cases that the missionary 
is there as a cheap supply to give their pastor a week off and his message is 
correspondingly discounted. Every experience would point to a carefully 
organized speakers’ bureau in every mission board which will exercise general 
supervision over the addresses of its missionaries when home on furlough. 
This will not preclude an occasional engagement made by the missionary 
himself, but this should be done with a thormgh understanding with the head 
of the bureau.’ 

A. W. HALSEY 




